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The Business Meeting of the Stafford Township Board of Education was held on 
November 19, 2015 at 7:30pm at the Oxycocus Elementary School. 
 
CALL TO ORDER 
 
The Stafford Township's Board of Education is called to order in compliance with the 
Open Public Meeting Act Law - 1975 Chapter 231 (P.L. 1975-231C). This meeting was 
advertised in the Atlantic City Press, Asbury Park Press, and the Beacon. Notice has 
been posted in the office of the Stafford Township Clerk and all school buildings.  
 
ROLL CALL 
 
Michael Benson   Member 
Richard Czajkowski   Member 
Michael Hemenway   Member (Absent) 
Kevin Leonard   Member 
Deborah Lyons   Member 
Beth Sicoli    Member (Late) 
Sean Wasacz   Member 
Tammy Nicolini   Vice President (Left Early) 
Wendy Cotter   President 
 
ALSO PRESENT 
 
George J. Chidiac   Superintendent 
Dean Allison    Business Administrator/Board of Education Secretary 
Laura Benson, Esq.   Board Attorney 
 
 
FLAG SALUTE 
 
A. RECOGNITION/PRESENTATIONS 
 

~Ocean Acres Veterans’ Library Dedication 
 
~Lorraine Fitzpatrick for the Ocean Acres Veterans’ Library Mural – Painted fabulous 
mural of insignia of all branches of the US Military. 
 
~Student Participation for the Dedication Ceremonies of the Ocean Acres Veterans’  
  Library – Students from each class read a short tribute to Veterans. 
 
~Recognition of Student winning 1st Place in the Ocean County Halloween Contest – 
First grade student on in category of K-1 county-wide. 

 
B. SUPERINTENDENT’S EDUCATIONAL REPORT – Presentation by Mr. Chidiac 
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EVVRS Report – Mr. Chidiac 
 

1. Theme at each school for safety and anti-bullying with participation of local 
fire department. 

2. Mr. Chidiac reported on eleven total incidents for the school year. 
 
District and Board Goals – Mr. Chidiac 
 

1. Implement electronic devices 
2. Next generation STEM 
3. New special area programs 
4. New language arts curriculum 
5. New math curriculum 

 
C. CLOSED SESSION 
 

None 
 
D. APPROVAL OF MINUTES OF PREVIOUS MEETING(S) 
 
*NOTE: If a board member was absent (listed below), they are to abstain from the vote 
on that item/meeting. 
 

To approve the minutes of the following meeting(s): 
 

1. October 1, 2015 Committee of the Whole – 2 Absences                                                                
                                (K. Leonard, S. Wasacz)  

2. October 15, 2015 Business Meeting – 1 Absence (B. Sicoli) 
3. October 15, 2015 Closed Session – 1 Absence (B. Sicoli) 
4. October 26, 2015 Special Meeting – 2 Absences (D. Lyons, B. Sicoli) 

 
A motion was made by Kevin Leonard and seconded by Tammy Nicolini to approve 
Approval of Minutes of Previous Meeting(s) item(s) #1-4. Roll call vote: seven (7) 
members present voted yes; motion passed. Kevin Leonard and Sean Wasacz 
abstained on item #1. Deborah Lyons abstained on item #4. 

 
E. COMMUNICATION FROM THE PUBLIC (AGENDA ITEMS ONLY) 

 
None 
 

F. CORRESPONDENCE TO AND FROM THE BOARD 
 
None 
 

G. BOARD BUSINESS 
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1. There were five (5) incidents of harassment, intimidation, and bullying. 
 

2. To affirm the determination of the Superintendent regarding harassment, 
intimidation, and bullying incident investigations: 
 

a. Intermediate #1 
b. Ocean Acres #2 

 
3. To approve the attached agreement between the Stafford Township Board of 

Education and Herman Dean Allison, as Interim Business Consultant effective 
January 1, 2016 for a period not to exceed three (3) months, at the per diem rate 
of $475 per day on an as-needed basis as determined by the Superintendent of 
Schools, for the purpose of transitional overlap with the district’s new Business 
Administrator/Board Secretary. 
 

4. To approve the following Resolution of the Stafford Township Board of 
Education, County of Ocean, State of New Jersey, invoking the Doctrine of 
Necessity. 
 

RESOLUTION OF THE STAFFORD TOWNSHIP 

BOARD OF EDUCATION, COUNTY OF OCEAN, 

STATE OF NEW JERSEY, INVOKING THE 

DOCTRINE OF NECESSITY 

 

WHEREAS, the School Ethics Act, N.J.S.A. 18A:12-21 et seq., was enacted by the New 

Jersey State Legislature to ensure and preserve public confidence in school board members and 

school administrators, and to provide specific ethical standards to guide their conduct; and 

WHEREAS, questions arose regarding how a Board should invoke the Doctrine of 

Necessity when a quorum of a Board of Education has conflicts of interest on a matter required 

to be voted upon; and 

WHEREAS, the School Ethics Commission (“Commission”) provided guidance in 

Public Advisory Opinion A03-9 (April 1, 1998); and 

WHEREAS, the opinion sets forth that, when it is necessary for a Board to invoke the 

Doctrine of Necessity, the Board should state publicly that it is doing so, the reason that such 

action is necessary, and the specific nature of the conflicts of interest; and 
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WHEREAS, the School Ethics Commission, by resolution dated February 25,2003, 

clarified and required a Board of Education invoking the Doctrine of Necessity to adopt a 

resolution setting forth that the Board is invoking the Doctrine, the reason for doing so, and the 

specific nature of the conflicts of interest; and 

WHEREAS, the School Ethics Commission further directed Boards of Education that 

invoke the Doctrine to read the resolution at a regularly scheduled public meeting, post it where 

it posts public notices for thirty (30) days, and provide the Commission with a copy; and 

WHEREAS, the State Department of Education promulgated N.J.A.C. 6A:23A- 

6.2, which places additional standards and restrictions upon the ability of a board member to vote 

on a particular issue; and 

WHEREAS, the Stafford Township Board of Education desires to take action on the 

following items: 

  Negotiations Status  

WHEREAS, the Board Attorney has reviewed the State regulations and the advisory 

decisions of the Commission and determined board member conflicts prohibit eight members of 

the Board from voting on these matters; and 

WHEREAS, the eight board member conflicts are as follows: 

 

1. Sean Wasacz’s wife is a teacher in another NJ Public school district;  

2. Kevin Leonard’s wife is a teacher aide in another NJ Public school district; 

3. Deborah Lyons, sister is a teacher in another NJ Public school district; 

5.  Michael Hemenway, Tammy Nicolini, Beth Sicoli and Michael Benson are all 

teachers in other NJ Public School Districts and members of the NJEA. 

 

WHEREAS, Stafford Township Board of Education currently consists of nine (9) 

members; and 
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WHEREAS, the inability of the these board members to vote on above matters, results in 

the lack of a quorum; and 

WHEREAS, in order to vote on the above matters the Board desires to invoke the 

Doctrine of Necessity, in accordance with the procedures established by the Commission. 

NOW, THEREFORE, BE IT RESOLVED, by the Stafford Township Board of 

Education, County of Ocean, State of New Jersey, as follows: 

1.  As the seven Board members listed above are prohibited from voting on the 

matters set forth above, the Board hereby invokes the Doctrine of Necessity in 

order to vote on these matters. 

2.  This resolution shall be read at a Regular meeting scheduled by the Board and be 

posted on the Board’s website. 

3.  That a copy of this resolution shall be forwarded to the School Ethics 

Commission. 

 

CERTIFICATION 

 

I hereby certify that I, the undersigned, am the Stafford Township Board of Education Secretary 

and am duly authorized to certify resolutions adopted by the Board of Education at a Regular 

meeting held on the 19
th

 day of November, 2015. 

 

_______________________________ 

Dean Allison, Interim Board Secretary 

Stafford Township Board of Education 

 

5. To approve Fraytak, Veisz, Hopkins, Duthie PC (FVHD) Architects/Planners              
of Trenton, NJ  as the Stafford Township  School District Architect of Record 
beginning January 1, 2016 until December 31, 2016. This firm was one of five 
that was reviewed/interviewed and was selected based on the factors set forth in 
the RFP. 
   

6. To approve  Ford-Scott and Associates of Ocean City, NJ  as the Stafford 
Township School District Auditor of Record beginning January 1, 2016 until 
December 31, 2016. This firm was one of three that was reviewed/interviewed 
and was selected based on the factors set forth in the RFP. 

 

7. To approve Remington, Vernick & Vena Engineers of Toms River, NJ  as the 
Stafford Township School District Professional Engineer of Record beginning 
January 1, 2016 until December 31, 2016. This firm was one of three that was 
reviewed/interviewed and was selected based on the factors set forth in the RFP. 
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A motion was made by Kevin Leonard and seconded by Deborah Lyons to approve 
Board Business item(s) #1-7. Roll call vote: seven (7) members present voted yes; 
motion passed. 
  
NEW BUSINESS 
 
H. FINANCE/INSURANCE/TRANSPORTATION 
 

The Committee of the Whole has reviewed the following action items, has consulted 
with the superintendent, school business administrator/board secretary and other 
appropriate district officials, and hereby certifies that the actions being approved are 
consistent with the 2015-2018 board/district goals. In addition, we further certify that 
we have reviewed the attached bill list and are satisfied that curriculum related 
expenditures are directly related to the results of assessment data and that 
professional development expenditures are directly related to professional 
development plans. 
 
1. To approve for payment of bills listed on the Bill Resolution dated November 19, 

2015 totaling $3,010,740.37. 
 

2. To accept the Treasurer’s Report for the month of September 2015 with a cash 
balance of $7,371,395.21.   
 

3. To accept the Secretary’s Report for the month of September 2015 with a cash 
balance of $7,371,395.21.  

 
4. Certification of Overexpenditures:  

  
Pursuant to N.J.A.C. 6A:23-2.11(c)3, I, Dean Allison Board of Education 
Secretary, certify that as of September 2015 no line item account has 
encumbrances and expenditures, which in total exceed the line item 
appropriation in violation of N.J.A.C. 6A:23-2.11(a).  

 
_________________________     ________________ 
Board of Education Secretary     Date 
 
Board Resolution: 
 
Through the adoption of this resolution, we, the Stafford Township Board of 
Education, pursuant to N.J.A.C. 6A:23-2.11(c)4, certify that as of September 
2015, after review of the secretary’s monthly financial report (appropriations 
section) and upon consultation with the business administrator and other 
appropriate district officials, that no major account or fund has been over-
expended in violation of N.J.A.C. 6A:23-2.11(b)4 I-VI and that sufficient funds are 
available to meet the district’s financial obligations for the remainder of the fiscal 
year. 
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5. To approve the attached line item transfers for the 2015-2016 school year. 
 

6. To approve the attached list of donations. 
 

7. To approve the attached Change Order GC-1 from Garozzo & Scimeca 
Construction, Inc. in the amount of $33,020 for caulk abatement due to 
unforeseen existing conditions (as per owner) with regards to the Window 
Replacement Project at McKinley Avenue Elementary School. 

 
8. To approve Embrace Kids Foundation to provide tutorial service for student I.D. 

#19058 while at RWJ University Hospital/Bristol-Myers Squibb Children’s 
Hospital at the rate of $45/hour from October 22, 2015 to June 30, 2016. 
Embrace Kids Foundation partners with the medical facility to provide education 
services to a student while the student is hospitalized. 
 

9. To approve Embrace Kids Foundation to provide tutorial service for student I.D. 
#20328 while at RWJ University Hospital/Bristol-Myers Squibb Children’s 
Hospital at the rate of $45/hour from October 22, 2015 to June 30, 2016. 
Embrace Kids Foundation partners with the medical facility to provide education 
services to a student while the student is hospitalized. 
 

10. To approve Middlesex Regional Educational Services Commission (MRESC) to 
provide tutorial service for student I.D. #20948 while in Children’s Hospital in 
New Brunswick at the rate of $66/hour from October 26, 2015 to June 30, 2016.  
MRESC partners with the medical facility to provide educational services to a 
student while the student is hospitalized. This student will possibly be going 
between two hospitals. 
 

11. To approve Education Inc. to provide tutorial service for student I.D. #20948 
while in Hackensack Hospital at the rate of $47/hour from October 22, 2015 to 
June 30, 2016. Education Inc. partners with the medical facility to provide 
educational services to a student while the student is hospitalized. This student 
will possibly be going between two hospitals. 
 

12. To approve the attached out of district student from November 1, 2015 to      
June 30, 2016. Student that just moved into district that was an out of district 
placement with his previous district. 
 

A motion was made by Kevin Leonard and seconded by Richard Czajkowski to approve 
Finance/Insurance/Transportation item(s) #1-12. Roll call vote: seven (7) members 
present voted yes; motion passed. Michael Benson abstained on check #61833. 

 
I.  BUILDINGS/GROUNDS/CAFETERIA 

 
The Buildings/Grounds/Cafeteria Committee has reviewed the following action 
items, has consulted with the school business administrator/board secretary and 
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other appropriate district officials, and hereby certifies that the actions being 
approved are consistent with the 2015-2018 board/district goals.  

 
1. BE IT RESOLVED by the Stafford Township Board of Education to approve the 

disposal of the Victory Roll-In Refrigerator (Asset Tag #000111) at McKinley 
Avenue Elementary School.  
 

2. BE IT RESOLVED by the Stafford Township Board of Education to approve the  
disposal of the following floor machines:   

 
Wrangler NSS 330DB  
Serial # 332230B 33583605 
STBOE # 000157 or 02215 (has two STBOE stickers on it) 
 
Minuteman MC260026QP 
Serial # TMC260026QP0981 
STBOE # 01821 

 
A motion was made by Sean Wasacz and seconded by Kevin Leonard to approve 
Buildings/Grounds/Cafeteria item(s) #1-2. Roll call vote: seven (7) members present 
voted yes; motion passed. 

 
J.   CURRICULUM/INSTRUCTION/TECHNOLOGY 

 
The Committee of the Whole has reviewed the following action items, has consulted 
with the superintendent and other appropriate district officials, and hereby certifies 
that the actions being approved are consistent with the 2015-2018 board/district 
goals. In addition, we further certify that we have reviewed the attached professional 
development request list and are satisfied that each professional development event 
is directly related to the employee’s duties, each event is fiscally prudent (consistent 
with N.J.S.A. 18A:11-12), that teaching staff requests are aligned to the New Jersey 
Core Curriculum Content Standards, and that administrator requests are aligned to 
the Professional Standards for School Leaders. 

 
1. To approve the professional development requests shown on the attached 

listing. 
 

2. To approve the attached agreements with All Saints Regional Catholic School 
and Lighthouse Christian Academy confirming that the school district met with 
the non-public schools to advise them of the limit of funds available for the 
provision of security services, equipment or technology and to discuss and 
agree on how the funds will be spent. 
 

3. To approve the following field trips on dates to be determined: 
a. Ocean Acres BD class to go to Jenkinson’s Aquarium.   
b. Intermediate BD class to go to the Ocean Acres Park. 
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  The purpose of these trips is to teach social skills in the community. 
 

A motion was made by Tammy Nicolini and seconded by Kevin Leonard to approve 
Curriculum/Instruction/Technology item(s) #1-3. Roll call vote: seven (7) members 
present voted yes; motion passed. 
 
K.   PERSONNEL 

 
The following Personnel items were discussed: 
 
Chairperson of the Personnel Committee – Tammy Nicolini -   
 
Report: The superintendent recommends the board approve/ratify the appointment 
of the following named individuals who constitute a careful selection and screening 
of applicants, in accordance with the board/district hiring policies/procedures, and 
are hereby recommended for an employment contract contingent upon the 
successful completion of their accredited degree program, New Jersey Department 
of Education certification requirements, Federal NCLB Highly qualified Teacher 
requirements, a criminal history clearance and the successful completion of a 
medical examination as required by the board of education. These initial 
assignments/appointments may be changed as district needs develop unless 
otherwise stipulated. The Personnel/Negotiations Committee has reviewed the 
following action items, has consulted with the superintendent and other appropriate 
district officials, and hereby certifies that the actions being approved are consistent 
with the 2015-2018 board/district goals. 
 
1. To approve the attached list of substitutes for the 2015-2016 school year. 

 
2. To approve the transfers and/or change of assignments on the attached list of 

personnel. 
 

3. To approve the attached list of fieldwork/student teacher placements for the 
2015-2016 school year. 
 

4. To approve the attached list of personnel for the 2015-2016 Mentors for Novice 
Teachers, beginning October 2015 and ending June 2016. 

 
5. To approve the attached job description S-10, substitute Cafeteria/Playground 

Aide.  
 

6. To approve Natalie Finley to complete a year-long school based residency 
program in a school library media center at the Intermediate School beginning 
November 2015 and ending November 2016. 
 

7. To approve the following teachers to provide homebound/home assistance 
during the 2015-2016 school year, per negotiated agreement:  Janeen Wegryn, 
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Nicole Miller, Jennifer Nadeau, Ann Chiodi, Debra Guida, Kelly Reese, and 
Jenelle Kreybig. 
 

8. To approve the retirement of Susan Guiliano, teacher aide, effective June 30, 
2016. 
 

9. To approve Wesley Brown as Long Term Substitute Music Teacher, McKinley 
Avenue Elementary School, beginning December 1, 2015 and ending April 30, 
2016, Step 1, pro-rated, of the Stafford Township Board of Education/STEA 
Agreement.  This is a maternity leave replacement position. 
 

10. To approve Kelly Villardi as Long Term Substitute County Certified Nurse, 
Intermediate School, beginning January 16, 2016 and ending April 30, 2016, 
Step 1, pro-rated, of the Stafford Township Board of Education/STEA 
Agreement.  This is a replacement position for a medical leave. 
 

11. To approve Robyn Watson as Preschool Teacher, Oxycocus Elementary School, 
beginning December 1, 2015 and ending January 15, 2016, Step 1, pro-rated, of 
the Stafford Township Board of Education/STEA Agreement.  Robyn has been 
covering this class since September 1 due to a leave of absence. 
 

12. To approve Ashley Leoniy as a maternity leave replacement Health and Physical 
Education Teacher, beginning December 16, 2015 and ending May 31, 2016, 
Step 1, pro-rated, of the Stafford Township Board of Education/STEA 
Agreement.  This is a replacement position. 
 

13. To approve Lori Nelke as Long Term Substitute NJ Certified Teacher, 
Intermediate School, Autistic Class, beginning November 20, 2015 and ending 
January 15, 2016.  This is a replacement position for a medical leave. 
 

14. To accept the resignation of Linda Minafo, secretary, effective December 18, 
2015. 
 

15. To approve an increment withholding for the 2016-2017 school year for  
Employee A. TABLED 
 

16. To approve termination of Employee B effective November 20, 2015. TABLED 
 

A motion was made by Tammy Nicolini and seconded by Kevin Leonard to approve 
Personnel item(s) #1-14. Roll call vote: seven (7) members present voted yes; motion 
passed. 
 
L.   POLICY/LEGISLATIVE 

 
The Committee of the Whole has reviewed the following policies and regulations, 
has consulted with the board attorney and other appropriate district officials, and 
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hereby certify, pursuant to N.J.S.A. 18A:11-1, that the attached policies and 
regulations are in compliance with all applicable statutes and administrative code 
provisions and are consistent with the 2015-2018 board/district goals. 

 
NO ACTION ITEMS 

 
M. ADVANCED PLANNING  
 

None 
 
N. COMMUNICATION FROM THE PUBLIC 

 
Mrs. Nicolini commended Mrs. D’Alessandro on a great veterans’ library dedication. 
 

O. BOARD INFORMATIONAL ITEMS 
 
None 
 

P. CLOSED SESSION – Personnel Matters, Student Matters & Labor Negotiations 
 
We are looking for a motion to enter into closed session for the purpose of discussing 
Personnel Matters, Student Matters, specifically HIB reports and Labor Negotiations. 
The Board will return to public meeting for formal action, if needed. 
  
Pursuant to the Open Public Meetings Act, the public will be excluded from this 
discussion. However, results of the discussion will be made public at a time when the 
Board feels the matter has been resolved. 
 
A motion was made by Kevin Leonard and seconded by Sean Wasacz to move on the 
above Resolution. Roll call vote: seven (7) members present voted yes; motion passed. 
 
A motion was made by Kevin Leonard and seconded by Michael Benson to exit closed 
session and return to public meeting for formal action. Roll call vote: seven (7) members 
present voted yes; motion passed. (Beth Sicoli joined the meeting at 8:20pm shortly 
after the Closed Session began.) (Tammy Nicolini had to leave the meeting at 8:38pm 
due to another appointment.) 
 
TIME IN:  8:16pm 
TIME AT CONCLUSION OF CLOSED SESSION: 9:12pm  
 
PERSONNEL 
 

15. To approve an increment withholding for the 2016-2017 school year for 
Employee A.  
 

16. To approve termination of Employee B effective November 20, 2015.  
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A motion was made by Kevin Leonard and seconded by Richard Czajkowski to approve 
Personnel item(s) #15-16.  Roll call vote: seven (7) members present voted yes; motion 
passed. 
 
ADJOURNMENT 
 
A motion was made by Kevin Leonard and seconded by Michael Benson to adjourn the 
meeting at 9:14pm. Roll call vote: seven (7) members present voted yes; motion 
passed. 
 
PUBLIC COMMENT NOTICE - STAFFORD TOWNSHIP BOARD OF EDUCATION MEETINGS  

 
The Stafford Township Board of Education welcomes the opportunity to hear what members of the public 
have to say about matters of public interest. However, we do have specific procedures in place for you to 
bring your concerns to the proper personnel. We refer to this as the chain of command. For example, if 
you have a concern involving something within the classroom, we would ask that you first speak to the 
teacher, and if necessary, the principal. If you have not utilized the chain of command, we would ask that 
you please do so prior to addressing your concerns in this meeting so that the district personnel are given 
the opportunity to resolve these matters to your satisfaction. If, after utilizing the chain of command, you 
feel your concerns have not been addressed, we welcome you to return to the next Board meeting to 
voice your concern. If you have any questions about the chain of command (or the appropriate person to 
whom you should address your concern), please feel free to ask any member of the Board at the break or 
when this meeting concludes. We would also like to make you aware that there are certain matters that 
the Board can only discuss in closed session. Thus, if your comments touch upon an issue that is only to 
be discussed in closed session or one where certain notices must be provided prior to the Board 
conducting any discussions, the Board will not be able to respond to your comments at this time. We will 
inform you if this is the case when you have finished speaking. Specifically, this situation may arise if you 
are discussing a particular employee (or employees) of the district or a particular student (or students). 
 
 
 
 
 
 

____________________________________________ 
Dean Allison 
Interim School Business Administrator/Board Secretary 
 
DA/km/11-30-2015 


